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Abstract. The article analyses current research trends on psychological capital 
(PsyCap) in science and study institutions in the United States of America.  The model of 
PsyCap, which is created by F. Luthans and colleagues, is introduced. The paper gives some 
evidence on how PsyCap components (self-efficacy,  hope,  optimism, psychological resil-
ience) have been determined to meet the criteria of being state-like/open to development, 
being theory/research-based, having valid measurement, and having performance impact. 
Luthans and colleagues utility analysis of developing psychological capital has yielded a 
very high return on development. The paper discusses how the level of psychological capital 
could be linked to individual or organisational economic efficiency and what additional 
studies are required.
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Introduction

The recent wave of negativity stemming from corporate and geopolitical problems 
draws attention to the need for more positivity in the world and the result has been a 
re-emphasis in the use of a positive lens for organisational behaviour theory, research, 
and practice at science and study institutions in the USA. Although the importance of 
positivity has gained focus through the years, only recently it has been proposed as a 
new lens to focus the study on organisational behaviour (Cameron, Dutton, & Quinn, 
2003; Luthans, 2002a, 2002b; Luthans & Youssef, 2007; Luthans, Youssef, & Avolio, 2007; 
Nelson & Cooper, 2007; Roberts, 2006; Turner, Barling, & Zacharatos, 2002; Wright, 
2003), and these new trends are discussed in this article. 
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1. Research on Positivity at the Workplace 

Right around the turn of the last century, the field of psychology began to place 
greater importance on investigation as to what was right with people and what contrib-
uted to human flourishing and growth potential (Seligman & Csikszentmihalyi, 2000; 
Sheldon & King, 2001; Snyder & Lopez, 2002). Drawn from the recent positive psycholo-
gy movement (Peterson, 2006; Peterson & Seligman, 2004; Seligman & Csikszentmihalyi, 
2000; Snyder & Lopez, 2002), the positive focus extended to the workplace, by focusing 
on both the value of micro-oriented positivity in individuals as well as macro-oriented 
positivity in organisations (Luthans, 2002a, 2002b; Luthans, Youssef, & Avolio, 2007; 
Nelson & Cooper, 2007; Wright, 2003; Cameron & Caza, 2004; Cameron, Dutton, & 
Quinn, 2003; Roberts, 2006; Spreitzer & Sonenshein, 2004). 

Positive organisational behaviour was for the first time defined as “the study and 
application of positively oriented human resource strengths and psychological capacities 
that can be measured, developed, and effectively managed for performance improve-
ment in today’s workplace” (Luthans, 2002). Positive psychological resources, such as 
hope or resilience, once considered to be “a quality of gifted individuals” (Garmezy, 
1974), now has obtained empirical support that they can be developed (Masten & Reed, 
2002; Snyder, 2000), as well as other capacities commonly recognised in the field of or-
ganisational behaviour, such as efficacy (Bandura, 1997; Stajkovic & Luthans, 1998) and 
optimism (Seligman, 1998). Moreover, a specific construct of psychological capital was 
introduced (Luthans, 2007).

2.  Fred Luthans, author of PsyCap model, distinguished professor at 
the University of Nebraska 

The author of psychological capital (PsyCap) construct is Fred Luthans (born in 
1939). He is University and George Holmes Distinguished Professor of Management 
at the University of Nebraska, U.S.A. As the former President of the Academy of 
Management, he received the Academy’s Distinguished Educator Award. Currently 
F. Luthans is an editor of the Journal of World Business, Organizational Dynamics, and 
Journal of Leadership and Organization Studies. He is the author of several well-known 
books and numerous research articles on positive organisational behaviour and psycho-
logical capital. His textbook Organizational Behavior is now in its 12th edition (McGraw 
Hills, 2012) and his latest book is Psychological Capital (Oxford University Press, 2007). 
His recent investigations have been focused on the theory construction, measurement, 
and performance impact of this positive approach. 

3. Psychological Capital Theory

Psychological capital is conceptualised as an individual’s positive psychological 
state of development characterised by: (1) having confidence (self-efficacy) to take on 
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and put in the necessary effort to succeed at challenging tasks; (2) making a positive at-
tribution (optimism) about succeeding now and in the future; (3) persevering towards 
goals and, when necessary, redirecting paths to goals (hope) in order to succeed; and (4) 
when beset by problems and adversity, sustaining and bouncing back and even beyond 
(resiliency) to attain success (Luthans, Youssef, et al., 2007, p. 3).

Psychological capital is seen as a resource that goes beyond human capital (experi-
ence, knowledge, skills and abilities) and social capital (relationships, networks). It deals 
with “who you are here and now”, and “who you can become” in the proximal future if 
your psychological resources are developed and nurtured in the workplace (Luthans, 
Luthans, & Luthans, 2004; Luthans & Youssef, 2004). To date, surveys support that the 
four component resources load on the higher-order core construct of psychological capi-
tal and indicate convergent and discriminant validity with similar positive constructs, 
such as core self-evaluations and relevant personality traits, such as conscientiousness 
(Avey, Luthans, & Jensen, 2009; Luthans, Avolio, Avey, & Norman, 2007). 

4. Psychological Capital Measurement

In terms of measurement, a valid and reliable PsyCap questionnaire has been de-
veloped (Luthans, Youssef et al., 2007) and empirically validated (Luthans, Avolio et al., 
2007). The items used therein were originally drawn from published validated scales 
commonly used in positive psychology. These individual scales have also been used in 
previous studies in the workplace (e.g., Peterson & Luthans, 2003, Luthans et al., 2005; 
Youssef & Luthans, 2007). Six items in this questionnaire represent each of the four com-
ponents that make up PsyCap. These items were adapted for the workplace from the fol-
lowing standard scales: (1) Hope (Snyder et al., 1996); (2) Resilience (Wagnild & Young, 
1993); (3) Optimism (Scheier & Carver, 1985); and (4) Efficacy (Parker, 1998).

Therefore, PsyCap meets the criteria of valid measurement and openness to devel-
opment, and a growing number of studies have clearly demonstrated that it has impact 
on the desired outcomes in the workplace. For example, in one major study PsyCap was 
shown to be positively related to employee satisfaction (Luthans, Avolio, et al., 2007). 
There is also increasing evidence that PsyCap is significantly related to desired employee 
behaviours (and negatively to undesired behaviours), attitudes (e.g., satisfaction and 
commitment), and performance (Luthans, Avolio et al., 2007). Research studies evident-
ly demonstrate the impact that PsyCap may have on satisfaction and/or commitment 
(Larson & Luthans, 2006; Luthans, Avolio et al., 2007; Luthans, Norman et al., 2008; 
Youssef & Luthans, 2007) and absenteeism (Avey, Patera, & West, 2006). 

Several researches on the subject have already provided some evidence that the 
relative stability of PsyCap makes the return on investment in its development more 
sustainable in the workplace (Luthans, Avolio et al., 2007; Luthans, Avey & Patera, 2008) 
(the emphasis on demonstrating objective work-related outcomes of PsyCap best fits 
Pfeffer‘s (1997) economic model of behaviour). 
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5.  Recent Research on Psychological Capital in Science and  
Study Institutions in the USA

Although PsyCap predominately focuses on positivity at the individual level, ex-
panding research in the science and study institutions in the USA has also demonstrat-
ed positive relations between collective PsyCap and team performance (Clapp-Smith, 
Vogelgesang, & Avey, 2009; Peterson & Zhang, 2011; Walumbwa, Luthans, Avey, & Oke, 
2011). There are at present in excess of 45 published PsyCap papers, and the emergence 
of the first meta-analysis is further evidence of the growth of PsyCap research (Avey, 
Reichard, et al., 2011).

Some empirical research indicates that positive appraisals of life domains be-
sides work (i.e., Relationship PsyCap and Health PsyCap) impact on employee‘s over-
all well-being (Luthans, Youssef, Sweetman, & Harms, 2010; Luthans & Harms, 2013). 
Furthermore, work-related positivity is viewed as antecedent not only of proximal work 
outcomes, but also for overall well-being over time (Avey, Luthans, Smith, & Palmer, 
2010). A recent meta-analysis has provided further evidence of significant, positive re-
lationships between PsyCap and job satisfaction, organisational commitment, organisa-
tional citizenship behaviours and job performance and negative relationships with turn-
over intent, cynicism, job stress and deviance (Avey, Reichard, Luthans, & Mhatre, 2011).

Conclusions and Implications

There is an expanding research across science and study institutions in the USA 
demonstrating the positive relationship between PsyCap and desired employee out-
comes, and there is also conceptual and empirical evidence that PsyCap can be devel-
oped (Luthans, Avey, Avolio, Norman, & Combs, 2006; Luthans, Youssef, & Avolio, 2007; 
Luthans, Avey, & Patera, 2008). Nonetheless, supplementary research is needed to test 
further whether PsyCap can be developed via the training model as well as to deter-
mine its impact on individual performance (Luthans, Avey et al., 2006; Luthans, Avey, & 
Patera, 2008; Luthans, 2010). 
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POZITYVUMO IR PSICHOLOGINIO KAPITALO TYRIMAI  
JAV MOKSLO INSTITUCIJOSE 

Santrauka. Straipsnyje analizuojami gyvenimo kokybės ir psichologinio kapitalo tyrimai, 
vykdomi Jungtinių Amerikos Valstijų mokslo ir studijų institucijose. Supažindinama su tenden-
cija gyvenimo kokybę tirti atsižvelgiant į sveikatos, santykių ir darbo veiksnių kokybės dimensi-
jas. Analizuojamas šių veiksnių ryšys su psichologinio kapitalo konstruktu, kurį sukūrė Nebraskos 
universiteto mokslininkas prof. F. Luthans. Straipsnyje aptariama, kokie tyrimai atliekami, siekiant 
sukurti didelės praktinės vertės intervencinius mechanizmus.
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